
MIDDLE YEARS OF SCHOOLING ASSOCIATION

STRATEGIC PLAN 2009 – 2011

MISSION

The Middle Years of Schooling Association

is dedicated exclusively to

the education, development and growth of young adolescents.

Within a framework of promotion and support for the principles of middle schooling,

the MYSA Management Committee in conjunction with the MYSA Executive Officer has

developed a strategic plan to guide the direction of the Association during 2009 – 2011.

The strategic plan describes avenues for the development of the Association during the 2009-2011 Planning Cycle.

The operational plan details the maintenance of the ongoing activities of the Association during this same period.

	PRIORITY
	ACTIONS
	INDICATORS

	1. Strategic Advocacy: nationally, politically. For young adolescents and their learning needs.
MYSA Goal:
Inform individuals, professional educators, parents/carers and the wider community about the nature of responsive education in the middle years of schooling


	Represent Association in strategic forums.

Seek and organise feedback to consultations.

Update and inform members via newsletter.

Develop Blog of events for website.

Link consultations from website.

Seek opportunities to broker relationships between schools and Commonwealth bodies such as ACARA.

Publish special issue of Journal dedicated to National Curriculum.

Nominate a Management Committee position to coordinate.
	Continued invitations to collaborate with Commonwealth bodies.

Number of schools involved in advocacy and various trials.

Institutional membership numbers.

MYSA Website Google Analytics.



	2. Marketing and promotion: branding.

MYSA Goal:
Inform individuals, professional educators, parents/carers and the wider community about the nature of responsive education in the middle years of schooling


	Represent consistently in relevant forums.

Maintain consistency in MYSA branding, formats, logos, themes and messages.

Implement a database system to track contacts with the Association.

Complete roll-out of new MYSA website.

Nominate a Management Committee position to coordinate.

Explore new forums for the promotion of the Association.
	Number of new schools joining or inquiring after the Association.

Number of queries from schools seeking support or advice.

Invitations to participate in new forums.

MYSA Website Google Analytics.



	3. Membership drive: leader focus, eg membership category; visibility in community, publications etc
MYSA Goal:

Inform individuals, professional educators, parents/carers and the wider community about the nature of responsive education in the middle years of schooling


	Institute a Leadership level of membership category with clearly defined benefits.

Connect membership to more professional development and teaching ideas through website.

Investigate and target schools and individuals who do not rejoin.

Implement “rolling” memberships using new database software.

Examine database records (when available) to determine useful patterns and trends in membership.

Explore new forums for the promotion of membership drive.

Develop a more nuanced approach to email communication based on level of connection to MYSA.
	Number of schools and individuals being retained as members of the Association.

Number of new schools and individuals becoming members of the Association.

Hours spent on membership processing by Executive Officer and Administrative Assistant.

MYSA Google Analytics




	PRIORITY
	ACTIONS
	INDICATORS

	4. Research and Development, including partnerships with universities
MYSA Goal:

Identify and encourage relevant research into education in the middle years of schooling
	Collaborate with bodies such as MYERC to advance research into effective middle years practice.

Broker relationships between researchers and suitable schools for study.

Support the development of research proposals seeking funding for middle years research.

Publish research findings in the Australian Journal of Middle Schooling when available.
	Continued presence at MYERC gatherings.

Number of schools involved in middle years research.

Number of projects funded by grants.

Number of studies into middle years reaching publication in AJMS or other publications.

	5. An online “clearing house” for middle years publications and ideas
MYSA Goals:

Inform individuals, professional educators, parents/carers and the wider community about the nature of responsive education in the middle years of schooling

Provide a voice for those interested in, and committed to, the education, development and growth of young adolescents

Promote the achievements and efforts of individuals, professional educators, parents/carers and the wider community in meeting the developmental needs of young adolescents
	Establish broad criteria for inclusion of materials into online clearing house.

Nominate a management committee position to coordinate.

Publicise clearing house amongst MYSA membership and broader networks.

Filter recommendations and submitted items for inclusion from MYSA members.

Determine best format for storing and presenting clearing house items (MYSA Wiki? MYSApedia?).

Publish suitable items on website in a suitable format.
	Number of items submitted by members.

MYSA website Google Analytics.

Perceived usefulness of information.

	6. Professional Learning: conferences, workshops
MYSA Goals:
Provide a voice for those interested in, and committed to, the education, development and growth of young adolescents

Promote the achievements and efforts of individuals, professional educators, parents/carers and the wider community in meeting the developmental needs of young adolescents

Inform individuals, professional educators, parents/carers and the wider community about the nature of responsive education in the middle years of schooling


	Identify critical issues for professional development focus over the coming years.
Plan and conduct an international conference for 2011.

Support the staging of regional conferences where viable.

Encourage the sharing of professional learnings within the Association by inviting effective practitioners to present their work.

Conduct workshops and training aimed at improving middle years practice.
	2010 Travelling Scholar Series conducted nationally.

Number of delegates to 2011 MYSA Conference.

Number of delegates to regional conferences conducted throughout 2009 and 2010.

Number of delegates attending workshops between 2009 and 2011.


MYSA OPERATIONAL PLAN 2009 – 2011

	GOAL
	KEY ACTIONS
	RESPONSIBILITY
	TIMELINE
	EVALUATION

	1. Inform individuals, professional educators, parents/carers and the wider community about the nature of responsive education in the middle years of schooling


	1.1 Provide a range of professional development activities

Biennial International Conference

Regional Conferences

Professional development sessions

1.2 Publish Newsletters and Journals regularly, with increasing quality

1.3 Increase the use of the listserv and website

1.4 Review the MYSA Position Paper

1.5 Inform relevant Ministers and other bodies of the MYSA Strategic Plan and Position Paper
	Conference Professional Organiser and Conference Committee

Executive Officer and Regional Committees

Professional Development Coordinator and Regional Coordinators 

Newsletter and Journal editors

Management Committee

Executive Officer, Website Manager

Management Committee

President on behalf of Management Committee
	2011

2010 (subject to approval)

Each term (subject to approval)

Newsletters 4 per year

Journals 2 per year

Ongoing

Review in 2010/2011

Each strategic planning cycle


	

	2. Promote the achievements and efforts of individuals, professional educators, parents/carers and the wider community in meeting the developmental needs of young adolescents


	2.1 Review the number of awards presented to pre-service middle years teacher education

2.2 Innovative practice is continually identified and showcased through the Newsletter, Journal, conferences and other professional development activities as well as the Association website.

2.3 Recognise exemplary teaching via the MYSA Team Award
	Management Committee 

Relevant positions on Management Committee 

Conference Committees

Executive Officer

Regional Coordinators

Selection Panel appointed by MYSA Management Committee
	Annually

As determined by Management Committee

Biennially February to May 2009 and 2011
	

	3. Provide a voice for those interested in, and committed to, the education, development and growth of young adolescents


	3.1 Increase the number of participants in professional development activities

3.2 Increase contributions to publications

3.3 Expand Regional networks 

3.4 Increase the number of partnerships with other organisations

3.5 Increase the use of listserv and website for professional discourse
	All MYSA members supported by regional coordinators, Executive Officer and MYSA Management Committee.

All MYSA members supported by Journal Editorial Committee, Newsletter Editor and Executive Officer.

Executive Officer

Regional Coordinators

Executive Officer

Executive Officer and Website Manager
	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	

	4. Identify and encourage relevant research into education in the middle years of schooling


	4.1 Develop research projects

4.2 Involve teachers in action research

4.3 Access funding for research purposes

4.4 Disseminate research reports through various channels
	Management Committee &

Executive Officer in consultation with academics (including MYERC) and identified schools.
	Ongoing
	



